DHEEPESH R

[ oHeePeEsH R | & dheepesh.work@gmail.com | W 9150206429 | @ Coimbatore, India

PROFESSIONAL SUMMARY

MBA graduate specializing in Logistics with hands-on experience in transportation planning, distribution operations, logistics analytics,
inventory management, and supply chain process improvement. Experienced in working with large-scale retail and distribution networks
through projects and internship assignments at Varun Beverages Ltd. Skilled in Advanced Excel, Power BI, Python, SQL, and workflow
automation to solve operational challenges and improve decision-making. Capable of combining analytical thinking with supply chain
domain knowledge to drive efficiency, visibility, and business performance.

CORE COMPETENCIES

Functional Skills: Project Coordination | Vendor Coordination| Material Tracking | Supply Chain Operations | Inventory Monitoring |
Delivery & Timeline Tracking | Cross-functional Coordination | Operations Reporting | Distribution Coordination | Stakeholder
Coordination Support | Process Improvement | Issue Escalation & Resolution | Logistics Coordination

Technical Skills: Advanced Excel (Pivot Tables, XLOOKUP, MIS Reports) | Power Bl (Dashboard Development, Data Modeling) | SAP (basic) |
SPSS | SQL | n8n (Workflow Automation) | Python (Route Optimization)

WORK EXPERIENCE

Supply Chain Operations Intern - Varun Beverages Ltd (PepsiCo) May 2025 - July 2025

* Monitored 45+ SKUs and tracked inventory movement across 2,000+ retail outlets to support distribution operations.
» Tracked retailer engagement patterns across the network to identify incentive gaps and supported performance improvement.

» Coordinated cross-functionally with sales and distribution teams to resolve delivery exceptions and improve service performance.
¢ Analyzed SKU-level movement data to identify slow-moving stock patterns and support planning decisions.

* Proposed a data-backed retailer loyalty framework after identifying 58.9% of retailers received zero incentive schemes.

¢ Delivered structured performance reports to support data-driven decision-making across supply chain operations.

PROJECTS

Route Optimization Analysis — DP World, (Python, Power BI, Excel) &

¢ Built Python route optimizer using Nearest Neighbor Algorithm across 10 Chennai industrial delivery zones.
¢ Modeled 2-cluster delivery network (North & West) from DP World Redhills CFS across 277 KM.

o |dentified 191 KM daily distance reduction projected Rs 59,592/month fuel saving via optimized sequencing.
* Developed Power Bl dashboard visualizing route efficiency, container load and no-entry restriction impacts.

Supply Chain Analytics Project - ABC_XYZ Inventory Analysis (Excel, Power Bl) #

® Analyzed 999+ sales records to classify 20 SKUs into 9 demand-variability segments using ABC-XYZ model.

* Recommended differentiated stock strategies — tight-control for high-value SKUs, lean stocking for low-priority items.
» Built Power Bl dashboards to visualize SKU movement, consumption value, and inventory classification insights.

¢ Applied SKU-level replenishment priorities to reduce theoretical overstock risk for low-demand items.

Supply Chain Automation - OTIF Vendor Monitoring Automation &

¢ Built an Al-assisted automated OTIF monitoring workflow with daily scheduled trigger across 172 purchase orders.

e Automated exception detection logic in JavaScript to flag delayed deliveries and defective units in real time.

¢ Configured email alerts for OFIT failures, replacing an estimated 1+ hours of daily manual tracking effort.

¢ Delivered automated supplier performance reporting with zero manual intervention improving operational visibility.

EDUCATION

Master of Business Administration (Logistics) 2024-2026
Sri Ramakrishna College of Arts and Science

Bachelor of Information Technology 2021-2024
Sri Ramakrishna College of Arts and Science

CERTIFICATIONS

Six Sigma White Belt | Supply Chain Foundations | Microsoft Excel Advanced | Managing Logistics | New Age Business Models - I1IIMB


https://www.linkedin.com/in/dheepeshr/
mailto:dheepesh.work@gmail.com
https://github.com/Dheepeshak/Route-Optimization-Analysis
https://docs.google.com/spreadsheets/d/1zvXk6XgPe1Oem6wrF6bMMW1xAq2HXfLZ/edit?usp=sharing&ouid=107313662748129677892&rtpof=true&sd=true
https://github.com/Dheepeshak/otif-vendor-alert-system
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